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Nang lwc con ngwoi tao strc bat
cho t6 chtrc

Doanh nghiép can nhiéu hon nhirng khéa hoc r&i rac: Mot hé théng
phat trién nang lwc gan véi chién luoc, vai trdo cong viéc va két qua
thuc thi. Masterskills dong hanh tir xac dinh nhu cau, thiét ké
chwong trinh dén té chire hoc tap va ho trg (rng dung.

17 nam 2.500+

Kinh nghiém 2009-2026 Doanh nghiép da hop tac

100.000+ 50+

Lwot hoc vién Giang vién & chuyén gia

Hoc dé hiéu - Thwc hanh dé lam - Phan hoi dé tién bo
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Mot doi tac dao tao dwoc xay
dwng tw thwc tién

Tw nam 2009, Masterskills ddong hanh
cling cac t6 chire bang chwong trinh dao
tao quan ly, Ianh dao va k§ nang doanh [ []
nghiép duoc thiét ké theo muc tiéu kinh
doanh, b6i canh cong viéc va nang lwc
can cai thién.

Kién thirc quan tri dwoc chuyén héa qua
tinh huéng thuwc té, hoat dong trai
nghiém, cong cu rng dung va ké hoach
hanh dong sau khéa hoc.

Tré thanh hoc vién dao
tao quan ly va lanh dao

dwoc doanh nghiép tin
cay tai Viét Nam va khu
vic.
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HANH TRINH 17 NAM

¢

V>
Ttr dinh hwéng thwe tién dén hé
sinh thai phat trién nang luc

w2009 Thanh lap, dinh hwéng dao tao quan ly va lanh dao
w2011 M& réng chwong trinh va mang lwéi chuyén gia
w2015 Pa dang héa chuyén mén quan tri va van hanh

m 2018 Tang cwong In-house thiét ké theo doanh nghiép
m 2021 Két hop trwce tiép, trwe tuyén va hd tro sau dao tao

2025-2026 Chuan héa trai nghiém va do lwong (vPng dung
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Bién nhu cau dao tao thanh nang
lwe co thé ap dung

PHAT TRIEN - TOAN VEN - VUOT TROI - CAM KET

Hiéu diing nhu cau  Lam 16 muc tiéu, d6i twong va khoang
tréng nang luc.

Chuyén gia thwc tién Kat nsi kinh nghigm quan Iy véi tinh
hubng va thuc hanh.

Trién khai linh hoat In-house, workshop, coaching, truc
tuyén hoac blended.

Hé tro’ tvng dung Ghi nhan tiép thu, k& hoach hanh
dong va cai tién.
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Nang lwc trién khai In-house
trén toan quéc

Pao tao tai noi
doanh nghiép
can

CONG HOA XA HOI CHU NGHIA VIET NAM

Masterskills t6 chirc
chuong trinh tai van
phong, nha may, chi
nhanh hodac dia diém do
doanh nghiép Iwa chon.

® Linh hoat quy mé
® Linh hoat lich hoc
® Linh hoat ngén ngir

® Linh hoat hau can
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NANG LUC BA NGANH

San xuat & bao tri
T6i wu van hanh, chat lvgng va cai tién lién
tuc.

Nang lwong & dau khi

Culng c6 lanh dao, rdi ro va ky luat van
hanh.

Thwc pham & d6 udng

Chuan hoéa chét lvgng, nang suat va trai
nghiém.

Ngan hang & bao hiém

Nang cao ban hang, quan tri va trai nghiém

KH.

Khach san & resort

Kién tao dich vu nhat quan va chuyén
nghiép.

Giao duc & dao tao

Nang cao lanh dao va chat lwvgng giang day.

Kinh doanh trwc tuyén

Phat trién marketing, di¥ liéu va van hanh
s0.

Ex8x@x8e

Xay dwng & cong trinh

Nang cao nang lwc dy &n, an toan va phai
hop.

Van tai & logistics

T&ng hiéu qua chudi cung trng va dich vu.

Bénh vién & dwoc pham

Phat trién dich vu, tuan tha va doi ngd.

Bat dong san

Tang nang luc tw van, quan ly va dich vu.

Thwong mai & dich vu

Phat trién ban hang va cham séc khach
hang.

Thoi trang & tham my

Tang trai nghiém, tw van va hiéu qua doi
ngd.

Phat trién danh cho nir

M@ rong nang lwc lanh dao va anh hwéng.



Mot hé sinh thai — Nhiéu 16 trinh
phat trién

CA NHAN
Ky nang mém - Coaching - Hoi nhap

T6 CHUC

In-house thiét ké riéng - Academy ndi bo - Seminar -
Tham quan hoc tap
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Nang lwc cot 16i cho ca nhan, doi
ngii va té chirc

N
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Phat tri€én ban than

Tw duy tich cwc, quan ly thoi gian va
hiéu qua ca nhan.

Lanh dao

DA&n dat doi ngil, tao anh hwéng va quan
tri thay déi.

Ban hang & tiép thi

Phat trién khach hang, tw van gia tri va
tang trwdng thi treong.

Mua hang & chudi cung trng
T6i wu mua hang, kho van va dong chay
cung ng.

Quan ly chat lwong

Chuén héa hé théng, cai tién va kiém
soat chat luvong.

Thiét ké theo nhu cau

biéu chinh ndi dung theo muc tiéu va boi
canh thuwc té.

il
il

Quan ly va diéu hanh

Lap ké hoach, giao viéc, giam sat va
nang cao hiéu suat.

Dich vu khach hang

Thau hiéu nhu cau, xt Iy tinh huéng va
nang trai nghiém.

San xuat & bao tri

Nang cao nang suat, bao tri va ky luat
van hanh.

Hanh chinh & nhan sw

Phat trién t6 chirc, nhan tai va hiéu qua
nguon lwc.

RuUi ro & tuan thua

Nhan dién rai ro, ki€m soat va tang
cuong tuan tha.
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Bat dau tir bai toan cta doanh
nghiep

Chuong trinh In-house dugc xay dwng tr muc tiéu kinh doanh,
khoang tréng nang lwc va béi canh céng viéc. Pham vi, tinh huéng, bai
tap, cong cu, thdi lwgng va hinh thirc trién khai dwoc diéu chinh theo
ttrng nhém hoc vién dé tang kha nang (rng dung.

Muc tiéu kinh doanh
Khoang trong nang lwc
Boi canh cong viéc

Pau ra c6 thé quan sat
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Khao sat & phan tich

Lam r6 thach thirc va khodng
cach nang Iwc.

Chuan bi & truyén thong

Théng nhat chuyén gia, tai liéu va
hau can.

Pbanh gia & do lwong

Ghi nhan hoc tap va chuyén héa
cong viéc.

Thiét ké chwong trinh

Bam muc tiéu, déi twong va van
hoéa.

Trién khai dao tao

Tang twong tac, trai nghiém va
phan hoi.

Pong hanh & cai ti€n

H6 tro (rng dung va dé xuét 0
trinh ti€p.
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Hoc dé hiéu. Thwc hanh dé lam.
Phan hoi dé tién bo.

Thao luan - Brainstorming - Pong vai - Thuyét trinh dé an - Hoc cluing giang
vién
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Kién thirc tao gia tri khi chuyén
thanh hanh vi va cach lam t6t hon

Y r - A . r rd
Hoc tw trai nghiém Tinh rng dung cao
V4 rd P . »~
Twong tac & thao luan Case study thuwc té
- rd A = . Y - - N
Coaching & phan hoi Do lwong & cai tién

MOi chwong trinh hwéng ngudi hoc.dén mot ké hoach hanh dong ré rang va
kha nang van dung vao cbng viéc hang ngay.
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Chuyén mon virng — Trai nghiém
thwc té — Nang lwc dan dat

50+ Chuyén gia duwgc Ira chon theo chuyén mon, kinh

nghiém thuwc tién va kha nang dan dat nguwoi hoc treédng
Giang vién va thanh; duoc phan céng theo muc tiéu, déi twong va dac
chuyén gia

thu nganh.

Quan tri & lanh dao

Chién lwvgc & kinh doanh

Tai chinh, phap ly & tuan thu

Nhan sy & to chirc

Ban hang, marketing & trai nghiém KH

Van hanh, san xuét, chat lwong & chubi cung trng
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Mang lwéi chuyén mon da linh

Paul Huynh Nguyén Hiku Thai Hoa

Quan tri & lanh dao Chién lvoc & déi méi

Thai Tri Diing Lé Van Bay

T6 chirc & nhan sw Van hanh & quan ly

Tran Tién Dlrc Hoang Minh Nghiép

Tai chinh & quan tri Quan tri & lanh dao

Pao Hoai Bac Lé Hoang Quan

Phat trién to chirc Lanh dao & diéu hanh

La Kién My Nguyén Duy Kha

Quan tri ngudn luc Quan tri & tuan tha
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BetterWork Better Work

VCCI |/ Lién két Doanh nhan Viét

NGUON TRI THU'C THAM KHAO

Harvard Business Review

Céc két n6i chuy@én moén va ngudn tri thirc gitp mé rong goc nhin; chwong trinh van
dwoc thiét ké theo muc tiéu va boi canh cu thé cla tirng khach hang.
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CHUNG NHAN \';l ‘MasterSkill§

Ghi nhan hanh trinh hoc tap — HO
tro’ quan ly dao tao

MasterSkills Institute

MasterSkills Institute CERTIFICATE OF COMPLETION
CERTIFICATE OF COMPLETION This is to certify that
This is to certify that o
m has successfully completed the course in
has successfully completed the course in P Mar and Motivation Skills

Communication & Interpersonal Skills

Date: 5 February 2008

Date: 14 July 2009

ortiicats D: EMMLOTIO6-01
i o o verdasie

®  Xac nhan hoan thanh chuwong trinh TOI THIEU 80%
® BG sung hd so phat trién nang luc

®  Hb tro doanh nghiép Iwu vét dao tao

® C6 ma dé doi chiéu khi can
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Nang lwc dwo'c chirng minh qua
nhikng I&p hoc that

&3 MasterSkills

DNS Global Vietham

Phat trién nang lwc 1anh dao - 12/2024

BigTree Technology

Phat trién nang lwc Ianh dao - 03/2024

MobiFone Plus

7 Théi quen thanh dat - 01/2021
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Tw duy va giai quyét van dé

TSAV

Truy tim nguyén nhan géc ré bang 5 Why - 03/2023

Honda Trading Vietham

Tw duy phan bién - 02/2025

VNPT TP.HCM

Tw duy sang tao - 12/2022

Chia Tai

Ky nang lam viéc hiéu qua - 02/2025
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DU AN BAO TAO TIEU BIEU \':' MasterSkills
Khach hang va phat trién ca nhan

MB Bank

Hanh trinh trdi nghiém khach hang - 11/2023

RMIT

Tam ly va hanh vi khach hang - 04/2021

Olympia Schools

Dich vu khach hang - 12/2025

SUNJIN

Ky Nang Quan Ly Thay Doi - 05/2022
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Giao tiép va xtr ly xung dot

21

Tién Phwéc

Giai quyét mau thuan va xung dot - 01/2025

Honda Trading Vietham

X ly xung dot danh cho nhan vién - 12/2024

Honda Trading Vietham

Xt ly xung dot danh cho quan ly - 12/2024
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Pbwoc tin two'ng boi doanh nghiép
Viét Nam va doanh nghiép FDI

2.500+
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Mot s6 doanh nghiép tiéu bi€u da tham gia chwong trinh do Masterskills trién khai.
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2% 21% | 7%

Ap dung mét phan /

Panh gia tich cwc C6 thé ap dung ngay Can hd tro

FrieslandCampina: Céng cu gitp nhin lai quy trinh nhap — xuét — tén kho theo
hudng hé théng va dé ap dung.

ABB: Chuong trinh két néi phan tich nguyén nhan géc ré véi bao tri phong nglra
va ké hoach céng viéc.

Murata Electronics: Tw duy phan bién ho tro dat cau hoi, kiEm chirng dir liéu va
phan tich khach quan hon trwéc khi quyét dinh.

Masterskills khong dirng & viéc truyén dat kién thirc; ching t6i
hwéng dén kha nang trng dung, phan hoi va cai tién lién tuc.
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BAT PAU TU NHU CAU NANG LUC
CUA DOANH NGHIEP

Trao d6i cung Masterskills dé xac dinh muc tiéu, doi twong, ndi dung va phwong an
trién khai phu hop véi chién lwgc phat trién doi ngd.

L17-11, Tang 17, Vincom Center, 72 Lé Thanh Tén, P. Sai Gon, TP.HCM
028 22 194 047 - 0903 966 729

info@masterskills.org - www.masterskills.org

MST: 0309177901 - masterskills.org/Training_request.htm
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